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CEI Working Group on Culture Meeting 
Bratislava, 26 May 2006


Draft Minutes


The meeting of the CEI Working Group on Culture was held in Bratislava on 26 may 2006. The meeting, chaired by Ms Linda Hebichová (Slovakia)  and co-chaired by Ms. Szabo-Pap (Hungary), was attended by representatives from Austria, Belarus, Bulgaria, Croatia, the Czech Republic, Italy, Poland, Romania, Serbia and Slovenia. In addition, Ms. Giulia Del Fabbro represented the CEI - Executive Secretariat (List of participants – Annex 1).

Agenda item 1. Opening of the meeting 

A welcome address was given by Ms Helbichová; a short tour de table was made, in order to enable participants to introduce themselves to one another, taking into account that Belarus, Bulgaria, Poland and Romania (represented by both Ministry of Culture and Religious Affairs and Embassy) were represented by diplomats and directors of cultural institutes and by cultural attachés in Bratislava. 
Altogether, 11 Member States were represented at the  WG session. When adopting the Agenda, Ms.Szabó-Pap suggested that due to the logical line between the planned items 3. and 4.2., the two agenda points should be unified  into one. The participants accepted the proposal, so the issue was discussed as agenda  3.

Agenda item 2. Briefing given by Ms.Giulia del Fabbro

Ms. Del Fabbro informed the participants about the critical situation of taking decisions on the financial support to the cultural applications for the CEI Fund, due to the great number of  applications submitted by the last deadline of 1 April 2006. She recalled the need to adopt selection criteria endorsed at the CNC held in London on 20 April 2006, as follows:
	preference to the CEI Feature Events (recurrent events structurally linked to the CEI Secretariats and carrying the name of the CEI in their title)
	preference to CEI Member States in special need
	preference to projects with the highest number of non-domestic CEI participants
	preference to projects with the highest number of CEI Member States involved.

In addition to these, two additional aspects were taken into account:
	projects that had already received repeated CEI support were disregarded 
	if the overall budget was so high that a small CEI contribution was not likely to put at risk the implementation of the submitted project submitted for CEI co-financing.


Once again, Ms. Del Fabbro recalled the need of receiving evaluations from the WG members, since two ratings (on average) which are normally provided do not reflect the opinion of the WG, which is crucial in the financing process. It is understood that all projects are sent out in order of their receipt by the Secretariat and a reply is expected within 3 weeks. On this occasion, Ms. Arnaudova (Bulgaria) suggested that the WG should also be provided with the summary tableau of the submitted proposals, in order to compare them and enhance evaluation instruments. Internal difficulties in this process were expressed by the representatives of Slovenia and the Czech Republic in particular; Ms. Szabo-Pap pointed out that each WG member was encouraged to find solutions to internal problems, and  emphasized the  responsibility of each delegate in the WG. Ms.Giulia del Fabbro informed the participants about abolishing the former practice, i.e. “a lack of  response will remain without effect on the rating of the Cooperation Activity”.
Thus, a non-reply can seriously deteriorate the  chance of the project  during the decision making process.

Ms. Szabo-Pap recommended that the CEI-ES should study the decision making process of the International Visegrad Fund. In this case, the decision is also up to delegates of the Ministries of Foreign Affairs (Council of Ambassadors), but the Member Sates are encouraged to request a preliminary statement from their own experts. In  case of the CEI, the opinion by the WG members should be taken into consideration, either as a group opinion, or in cooperation with the Cultural WG member and the National Coordinator in a given country. Ms.Szabó-Pap also proposed that in case of another critical situation, the two co-chairs would be willing to act as ad hoc advisors to the decision makers.

With regard to the above-mentioned problems, once again, each WG member was invited to enhance the links with the NC respectively, in order to provide the CEI-ES with an updated and complete mailing list on a regular basis.


Agenda item n. 3 together with ex n.4.2. Intercultural and interreligious dialogue  and the Year of Intercultural Dialogue

Ms.Gabriella Szabó-Pap  informed the participants about the Council of Europe programme on Intercultural and Interreligious Dialogue as well as on the European Union programme “2008 – The Year of Intercultural Dialogue”. She called up the attention to the  fund allocated  by the EU to the programme and encouraged the participants to draft suitable programmes as to make use of the EU sources  for the purpose, jointly with the EU member CEI countries. 

She recalled  the “Opatija Declaration” (22 October 2003) of the Council of Europe, aiming at preventing conflicts  through intercultural and interreligious dialogue, emphasizing that culture means more than merely arts. Learning more about one another’s everyday culture, e.g. the culture of communication, work, traditions, holidays, religion, etc. may bring peoples closer, as well as education for democratic citizenship and citizen attitudes. According to the Faro Declaration, adopted as a follow-up in 2005, more attention should be paid to the Euromediterranean region in this respect. A closer study of the two declarations, their translation to the national languages and organizing various events for awareness raising of the issues mentioned in the documents, was also recommended for the participants, in order to prepare for the Year of Intercultural Dialogue and for successful applications to the EU fund.

Agenda item n. 4 case study: “Mobile Studios” project supported by “Culture 2000”

This original initiative, model of “good practices” in cultural co-operation, was introduced by Ms. Zora Jaurova, the Director of Slovakian Cultural Contact Point and was illustrated by the project co-ordinator, Ms. Maria Čerejová. This experience (lasting two months), so far carried out in Budapest, Bratislava and Belgrade (to be extended in Sofia and Gdansk), represents the follow-up of the previous initiative of a nomadic multumedia platform “Mobile Museums” (held in Berlin, Barcelona and Vienna). Bringing contemporary arts on the street and promoting meetings between common people and artists in public spaces results absolutely innovative in a post-comunist environment in particular. The concept of mobility, strongly supported by the EU policies, is envolving in this project also towards a virtual mobility, exploiting additional virtual spaces. Therefore creating a community network of artists and common people seems realistic, since the creation of an archive was implemented within this project. Ms. Szabo-Pap, in showing her appreciation, suggested that this initiative be continued in non capital cities, considering the already cultural offer capital cities. Ms. Helbichová expressed her gratitude regarding the willingness to promote the new generation type of projects which brings the perception of culture closer to the wide rang of public. The participants of the WG gave voice to the interest of existence of such type of projects. The conclusion of the  promotion serves:
	new approach how to attract new audience

new way of cooperation partners involving Central Europe and Eastern Europe partners
the mobility through internet
public art is not yet expected in the streets only in galleries
aspect of cultural policies
importance of sustainability in order to create the network of artists and participants. 
The project was supported by Culture 2000, European Cultural Foundation, Goethe Institut, International Visegrad Fund, City of Bratislava, Swan and periodical Týždeň.

Agenda item n. 5 The cultural diversity and intercultural dialogue 
For technical reasons, this point was switched from the draft Agenda and discussed under the n. 5. 

This item, strictly connected with Agenda item n. 3, was carried out by Ms. Svetlana Waradzinova, informing the participants about the main ideas represented at the 14th Annual Conference of the European Network of Cultural Administration Training Centres. These ideas  illustrated in practice the new approaches and the new role of culture in presence of cultural diversity, affecting not only the cultural policies but also the education guidelines. In this process,  information on the  world religions should be given more place. It is necessary to understand that Europe is in fact facing a new multiethnic environment, thus, drafting suitable  cultural and educational policies  is crucial. To this end, the minority and refugee issues as well as the problems of integration, segregation and assimilation as well as transculturalism (cross-fertilization) should be studied more accurately.

As a comment to the contribution, attention was paid to an intensified coordination with and within the Council of Europe  expert committees, in order to harmonize the terminology with the European organizations, as to promote joint work for the same purpose. 

Agenda item n. 6 The European Capital of Culture – Slovakia 2013.

Ms. Helbichová informed participants on the challenge of the Slovak Republic, which, jointly with France in 2013, will host the  European Capital of Culture. Presently Ministry of Culture of Slovak Republic as the coordinator of the project creates the internal and inter-ministerial Working Group in order to confirm the importance of the project for the municipal development. The well- planned programme indeed anticipates an information campaign, made via basic information on the official website of Ministry and Government Office and radio spots. Follows the leaflet with logo and basic information on the project, communication with majors of cities and the officials of the slovak regions, etc. Suggestions and inputs were given, upon Helbichová’s request; among them the recommendation given by Ms. Szabo-Pap to organize not a national but a true European event deserves mentioning. In addition, the deep involvement of financial institutions was suggested; according to past experience, the Italian representative recommended that the gap between local and national authorities should be avoided. Ms. Helbichová underlined the need of cooperation among the cities in order to exchange the know-how and support the cities which are interested to compete.

Agenda item n. 7 plan of Action for the years 2007-2009
This item was switched from the Draft Agenda and discussed under n. 7

Taking into account the contribution already provided by the WG Chairperson Helbichová and the Co-Chair Szabo-Pap, the core issues to be inserted into the new PoA were singled out as follows:
- jointly working with the CEI WG on Tourism, in order to obtain an enhanced impact in Cultural Heritage matters in particular;
- Know-how transfer in cultural management (including financing and administration) and legislation.


Agenda item n. 8 Establishment of an active TASK FORCE dealing with Cultural Heritage matters.

Before dealing with this delicate issue, the Chairperson Helbichová suggested that participants should proceed with the revision of the WG on Culture Terms of Reference, adopted in 2003 and never amended, in spite of several changes. To this end, this text was revised and amended (see Annex 2), also taking also into account that from the end of 2004 (the CNC meeting held in Trieste in December 2004), the WG on Culture and Education evolved into two independent WGs: on Culture and Education respectively.
The implementation of a Task Force on Cultural heritage was postponed and it will probably be reflected in the CEI PoA 2007-2009. 

Agenda item n. 9 (n. 7 in the draft Agenda) Elimination of the CEI Youth Orchestra from the competences of the WG on Culture.

Considering the number of objections already tabled within the WG meeting held in Bratislava on 11 November 2005, to eliminate the CEI Youth Orchestra matters from the competences of the WG on Culture was decided upon.

 Agenda item n. 10 (n. 9 in the draft Agenda) Review of CEI FEATURE EVENTS

Apart from the established events, (the CEI Summit Economic Forum and the CEI Youth Forum all connected to the annual CEI Summit of the Heads of Government), recently enhanced by the CEI Youth Orchestra, this issues remains open. Ms. Del Fabbro recalled the basic concept of this initiative: CEI Feature Events are recurring events with the name of the CEI in their title and structurally linked to the CEI Secretariats. This means that the CEI Secretariat will be involved in the organisation of the events and will be able to monitor and influence its implementation.
On this basis, discussions were held and the WG representatives claimed an enhanced involvement in selecting Feature Events in the future. To this end, Ms. Szabo-Pap urged the participants to commit themselves to approach their NCs in order to express their opinion/proposals on this matter, prior to the CEI Summit in November. It requires steps by the WG members at the latest by September.

Agenda item n. 11 Closing of the meeting

The Chairperson Ms. Helbichová expressed her appreciation for the contributions and all participants heartily thanked to the Slovak Ministry of Culture, hosting institution, for the perfect organization of this meeting.

 

